THIRD QUARTER REPORT (November 2005- January 2006)
INTRODUCTION
HIV/AIDS is continuing to take its toll in the country, this is indicated by the 4 new support groups from the communities that have been registered.

Nkambeni northern part of Hhohho region, 86 women living with HIV/AIDS have been mobilized. It was noted that half of the total number (86) are already taking ARV treatment. This indicates that HIV/AIDS is a crisis that needs a lot of attention and technical support. The other communities are Ngcina (26), Kandzangu (36) and Ngumane (32).
Capacity building for the new support groups was conducted where the gaps were identified like treatment literacy, knowledge of children living with HIV/AIDS importance of adherence and compliance on ART.

The most important issue was the PMTC within the support groups whereby 10 women were pregnant without undergoing the PMTC program.

ACTIVITIES CONDUCTED IN THE LAST QUARTER.
1. Capacity building for PLWHAs (4 support groups).

 The organization is having an increase of new support groups that are emerging. In this quarter 4 communities were registered this were, Nkambeni, Kandzangu, Ngungumane and Ngcina. Due to the large number of PLWHAs, 2 trainings were conducted of which one training was conducted at community level and the other training was residential (participants had to come to one central point for 5 days) resource persons (facilitators) were drawn from non Governmental Organization namely, Swaziland Hospice at Home, Family Life Association of Swaziland (FLAS) and UNICEF
Topics covered;

· Basic facts on HIV/AIDS

· Good Nutrition

· Importance of Treatment and Adherence

· Positive Living

· Children and HIV/AIDS

· Care and Support of Children Living with HIV/AIDS

· Sigma and Discrimination

· Establishment of backyard gardens

PARTICIPANT’S EXPECTATIONS
Initially when the training started, the facilitator requested that each participant must voice out her/his own expectations, it was noted that they were all expecting to be supported through the decentralization of ART Treatment, Income Generating Projects to be economically empowered so to prolong their lives through meeting their immediate needs (basic needs like, fruits, toiletry)

Before continuing with the lessons, Mrs. Siphiwe Hlophe-SWAPOL-Director gave a brief background of SWAPOL, Objectives & Mission Statement. She assured the participants that they were on the right track, SWAPOL is committed to improve the quality of life for PLWHAs. In her remarks although, she emphasized that resources are limited but she is optimistic that through their commitments projects will be initiated to assist them in accessing Nutrition at household level. She further alluded to the fact that Nutrition has been identified as a therapy which means PLWHA’s lives can be prolonged by eating good nutrition (balanced diet).
After her brief remarks, she introduced 2 Doctors who are working for UNICEF, she mentioned that SWAPOL has establish a relationship since she does not have Doctors (Health Practitioners) in place. The Doctors will assist in the outreach program which aimed at decentralizing the Health services to rural communities, to engage the community to fully support PLWHAs and HIV/AIDS interventions and to find a system/ways on how the rural communities can access ART treatment

CHILDREN LIVING WITH HIV/AIDS
Nkambeni, 20 children were found to be living with HIV/AIDS and their parents lack knowledge on the issue of HIV/AIDS. Children have been tested and they have been introduced in ART treatment. Most Doctors at the VCT were unable to prescribe the treatment for children except two children who are 11 years old. They were put on treatment. These children have been consciously advised to take half tablet in the morning and half in the afternoon. The medication’s instruction is a great concern to the mothers of the children
CHALLENGES
· Scarcity of water-since the communities are receiving little rainfall

· Hospitals are situated far away from their communities. Nearest community measured was 35km away
· Transport is also a problem since they have to catch an earlier bus to go to hospital and once they miss the bus they won’t be able to return back home

· Also the issue of unemployment, since all the members are not employed which make it hard to earn a living 

· PMTC. The support groups still lack knowledge on PMTC, 10 mothers were pregnant but did not undergo the PMTC program due to the lack of knowledge

· OVC, most of the children are not at school because of funds. Also the issue of Birth and Death certificate which is a condition lay down by the education policy. Parents die without registering their children
Facilitators (Resource Persons) continued with their lessons, participants were of assistance two since they were requested to identify ways/strategies that can be applied in order to resolve the issue of treatment

OUTPUT OF THE TRAINING 
· Outreach program is in progress with full support and management by the 2 Doctors

· Support groups have been supported with seedlings for establishment of backyard gardens

Outreach program pictures
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During the workshop, participants were divided into three discussion groups, which were charged with making recommendations for future actions. The recommendations produced by the working groups were synthesized into a draft plan of action and presented to the plenary in the concluding session of the workshop. In depth discussion of issues ensued and participants aired their views and made recommendation among issues under discussion were;

· Decentralization of ART treatment

· Outreach program

· Children and HIV/AIDS

· Pregnancy and HIV/AIDs

· ART Treatment literacy

Neighborhood Care Point (NCP)

A new Care point has been established in Mpolonjeni. Parents are dying and leaving behind young children, the center currently is taking care of 106 children. Services provided at the Neighborhood Care Point are, feeding, story telling and Health and Hygiene. Care Givers are assuming the role of being their parents, taking care of their needs. Since some children are young, they need parental care. Also, young girls needs a lot of care as they are more vulnerable to abuse by community men who are pretending to support the children, so through the introduction of the Neighborhood Care point children are advised on the challenges that they are likely to be engaged in
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New established NCP 
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Challenges
· Too many children that are left by their parents that needs a lot of support

· The issue of children’s birth certificate, which is a requirement when a child is to enroll in school and the Care Givers are experiencing a lot of difficulties when they need to take the children to school for registration

· Shelter, food and clothing remains a huge challenge, as the care point is not for keeping the children but it is where they access food and play games in the afternoon they are expected to return back to their homes
· Young children, especially girls are dropping out of school due to pregnancy
2. Income Generating Project

2.1. Community Gardens

The project is progressing well, since in the past months, the country has receive a lot of rainfall. Vegetables are growing well and community members are recognizing the pres tence of this project as they always purchase the vegetables. These women are working very hard to support the orphans through the subventions received from the sales. Harvest sales were as follows;

Mlonyeni Community 
Cabbages = 150 tones

Spinach = 72 tones

Carrots = 200 tones

Green paper = 250 tones

Beetroot = 200 tones

Ngungumane Support Group

Beetroot = 150 tones

Spinach = 80 tones

Cabbage = 200 tones

Reservoirs
Constructions of reservoirs have been completed. What remains a challenge although is that the pipes that are used to pump water from the source (river) to the reservoir have been stolen in Mlonyeni community, this is disturbing to note that the community members are not supportive. However, attempts have been made to solve this issue and security needs to be enforced.
Vegetable Nursery

The nursery is progressing well, seedlings that have been planted are, onions, tomatoes, spinach, cabbages and lettuce. Last season the members of this project manage to open a bank account, some of the money was used to purchase farm inputs for regeneration and the profit obtained was shared among the members to meet their needs due to that most of the members are not working (not employed)

Farm

The organization manage to plant the following hectors for 6 support groups, orders for February and March are as follows;

Cabbages seedlings = 6000

Spinach seedling = 5000

Beetroot seedlings = 500

Green paper seedlings = 7000

Tomatoes seedlings = 10 000

Lettuce seedlings = 6000

Total orders 34,500 seedlings

Conclusion

Issues for immediate, medium and long term action were discussed and prioritized in respect of treatment which of course is a critical issue that hinders PLWHA not to comply to treatment. The workshop concluded with a call for concern action against stigma and discrimination at community level
PAGE  
3

